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Thought of the Week

You are what you do. Not what you say, not what you believe, not
how you vote, but what you spend your time on.
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Special Reports for League
Members.

Click on the title to view (and download)
the topic of interest.﻿

1. Wisdom and Leadership
(updated on May 11, 2026)

2. Letters to the Editor from the Superintendent ﻿
﻿(updated on May 11, 2026)

3. Arguments by Conservatives to Diminish Public Schools. (New)
4. OP-ED Letters to the Editor: Ideological and Policy Arguments About

Public Education (new)
5. Most Common Theories of Leadership
6. Long-Range Planning
7. Quotes for Leadership
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15. Best Leadership Quotes of All

AASA Releases 2025-26
Superintendent Salary &
Benefits Study

A significantly higher percentage
of superintendents reported
declining economic conditions this
year (38%) compared to last year (30%), according to the 14th annual
superintendent salary study released today by AASA, The School
Superintendents Association. Higher percentages of superintendents in districts
with enrollments of 1,000 or more students reported stable or growing economic
conditions, whereas higher percentages of superintendents leading districts with
fewer than 1,000 students reported declining economic conditions. 
 
The report, 2025-26 AASA Superintendent Salary & Benefits Study, is used to
gauge school district leadership compensation and benefits, and is released in
two versions - a full version for AASA members and an abridged version for
wider/public circulation.  
 
The 2025-26 survey received 1,951 responses from superintendents in 49 states,
and the sample is generally representative of the larger population of
superintendents. The annually revised and updated survey tracks the
demographics, salary, benefits, and other elements of the employment
agreements of school superintendents throughout the country. 
 
“AASA has collected superintendent salary information annually since 2012 to
provide critical insight into the conditions of the superintendency,” said David R.
Schuler, AASA executive director. “Our continued commitment to this survey
means we can capture not only real-time data, but also inform a broader
narrative, allowing longitudinal analysis and comparisons on the progress school
systems have made and the work that still remains.” 
 
Additional demographics and key findings include: 
 

Respondents reported having an average of 7.3 years of experience as a
superintendent. Contrary to the often-cited statistic of average tenure of a
superintendent being less than 3 years, respondents reported an average
time in the current position as 5.4 years. 
Similar to findings over the last three years, almost 9/10 (88.88%) of
respondents intend to remain as superintendent in their current district for
the upcoming 2026–2027 school year. 
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Pay ratios are more equitable in public education than in the corporate
world. The average ratio of superintendent salary to starting teacher salary
was 3.53:1, compared to approximately 285:1 in the S&P 500 group of for-
profit corporations. 
Base salary correlated strongly with enrollment. Salaries increased as
district enrollment increased. 
Female superintendents earned approximately 98% of what males
earned in 2025–2026. 
Higher percentages of superintendents who identified as Black or
African American (80.41%) held a doctorate compared to those who
identified as White (41%) and Hispanic or Latino (57.7%). 
A noticeably higher percentage of females held a doctorate (50.63%)
compared to males (40.52%). 

 
Schuler stated, “We are grateful for the excellent work of the research team and
extend our appreciation to school superintendents across the nation who took
time to reply to the survey and make this work possible.” 
 
Click here to access a copy of the 2025-2026 AASA Superintendent Salary &
Benefits Study. For specific questions about the report or long-term trends,
contact Tara Thomas, AASA Government Affairs Manager, at
tthomas@aasa.org. 

12.6M Kids Lack Access to
Summer Programming
By Kara Arundel on the K-12 Dive site.

The demand for summer learning and
enrichment programs is strong, but
millions of children remain excluded
due to cost, transportation, and limited availability—highlighting a
growing challenge for schools and local leaders in equity and
community support.

1. Millions of children are unable to access summer programs. An
Afterschool Alliance report found that approximately 12.6 million
children whose families want summer programming are unable to
participate due to major access barriers.

2. Cost is the largest obstacle. Many families report that summer
camps, enrichment programs, and childcare opportunities are
simply too expensive, particularly for middle- and lower-income
households.

3. Transportation limits participation. Even when programs exist,
many families struggle with: (a) Lack of transportation, (b)
Inconvenient locations, and (c) Work schedules that make drop-off
and pickup difficult
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4. Program availability is insufficient. Demand for summer
opportunities exceeds supply in many communities, especially in:
(a) Rural areas, (b) Lower-income neighborhoods, (c) Smaller
communities

5. Families strongly value summer learning opportunities. Parents
are seeking programs that provide: (a) Academic enrichment, (b)
Safe supervision, (c) Physical activity, (d) Social development.
Interest in quality summer programs remains high.

6. Summer learning loss remains a concern. Lack of access can
contribute to: (a) Academic regression, (b) Reduced social
engagement, (c) Wider achievement gaps, and (d) especially for
vulnerable student populations.

The report calls for expanded investment and partnerships. The article suggests
schools, community organizations, nonprofits, and local governments need to
collaborate to: (a) Increase access, (b) reduce costs, (c) expand transportation
options, and (d) create more equitable summer opportunities

Implications
Consider partnerships with:

Parks departments
Libraries
YMCA programs
Community colleges
Nonprofits

Explore:
Grant opportunities
Transportation support
Shared facilities use

Frame summer programs as:
Academic support
Community development
Childcare support for working families

AI and Education:
Strengthening Freedom of
Thought in the Battle for
Truth

The future of democracy may
depend less on access to information
and more on citizens' ability to
evaluate information.

As AI-generated content becomes commonplace, schools must place renewed
emphasis on media literacy, critical thinking, evaluation of evidence, and
intellectual independence. Technology can support truth-seeking, but it cannot
replace informed human judgment.
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1. Artificial intelligence can both combat and amplify misinformation,
making it a double-edged technology.

2. AI tools can assist with fact-checking, source verification, and identifying
disinformation campaigns.

3. Deepfakes and synthetic media make it increasingly difficult for citizens
to distinguish truth from manipulation.

4. Digital literacy and critical thinking remain the strongest defenses
against misinformation.

5. Education systems must teach students how algorithms influence
information consumption.

6. Human judgment remains essential even when AI tools provide
information and analysis.

7. Schools have a growing responsibility to prepare students to be
informed participants in democratic societies.

Democracy, Civil Society, and
the Future of Public
Institutions by the Associated Press.

Public schools are among America's
most important democratic institutions.
They bring together students from
diverse backgrounds, teach civic values,
and prepare future citizens. Discussions
about strengthening democracy should include serious attention to strengthening
public education and civic learning.

1. Major philanthropic organizations are increasing investments in democratic
institutions.

2. Concerns about civic polarization and democratic erosion continue to grow.
3. Efforts focus on civil rights, civic participation, transparency, and public

accountability.
4. Healthy democracies depend on strong civic organizations and informed

citizens.
5. Public institutions remain critical pillars of a democratic society.
6. Civic engagement requires participation across ideological and

demographic lines.
7. Long-term democratic health depends upon public trust and active

citizenship.

A Common Theme Connects the Above Three Articles

The future of democracy, education, and leadership will depend less on
technology itself and more on the quality of human judgment.



Artificial intelligence is changing how people access information. Political
polarization is testing democratic institutions. Educational leaders face
unprecedented challenges in preparing students for a rapidly changing world.

The response cannot simply be more technology. Schools must continue to
cultivate the uniquely human qualities that machines cannot replace: curiosity,
ethical reasoning, critical thinking, empathy, civic responsibility, and wisdom.

For public education leaders, the challenge of the next decade is clear:

Prepare students not only to work in an AI-powered world,
but also to lead, participate, and flourish in a democratic
society.

Leading Through Low Morale
Navigating adaptive
challenges at work.
By Psychology Today

When morale is low, the most effective
leaders pause, listen, and engage their
teams in addressing the underlying
challenges. Sustainable improvement
comes from understanding the problem before attempting to solve it.

This strikes me as particularly relevant for superintendents and education leaders
because it emphasizes listening, trust-building, and adaptive leadership rather
than top-down management.

1. Low morale is often an adaptive challenge, not a quick fix. When
morale declines, the underlying causes are often complex and cannot be
solved through a single policy change or initiative.

2. Resist the urge to react immediately. Effective leaders avoid rushing to
solutions and instead take time to assess the situation thoughtfully before
acting.

3. Step back to gain perspective. The article encourages leaders to move
from the “dance floor” to the “balcony”—observing the broader
organizational dynamics that may be contributing to low morale.

4. Look for root causes, not symptoms. Issues such as layoffs, uncertainty,
or organizational change can undermine morale in ways that superficial
fixes cannot address.

5. Create psychological safety. Employees are more likely to share honest
feedback when they feel safe expressing concerns without fear of
repercussions.

6. Engage those closest to the problem. The people experiencing challenges
every day often have the clearest understanding of what is and is not
working. Their voices should be part of the solution.
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7. Leadership is about facilitating, not fixing. Rather than imposing
answers, effective leaders create the conditions for collaboration, listening,
and collective problem-solving.

What Low Morale Means for
School Leaders

Low morale is not unique to the corporate
world. School leaders today face many of
the same adaptive challenges, including
staff burnout, workforce shortages, budget
pressures, and ongoing change initiatives.

When morale declines, the instinct may be to respond with quick fixes or new
programs. However, as the Psychology Today article suggests, lasting
improvement often begins with listening. Superintendents and principals can
strengthen morale by creating opportunities for honest dialogue, seeking to
understand underlying concerns, and involving educators in developing
solutions.

By fostering trust, transparency, and shared ownership, school leaders can help
build resilient learning communities where educators feel valued, supported, and
empowered to do their best work.

The Developmental
Significance of Friendships
from a Neuroscience
Perspective

Friendships are a cornerstone of human
development and well-being, influencing
mental health, longevity, and social functioning across the lifespan.

Research underscores that friendships are not just social niceties but essential to
mental, emotional, and physical health, and that intentional cultivation is vital in
a modern, often isolating society.

1. Developmental and Psychological Benefits: From adolescence onward,
supportive and high-quality friendships are linked to greater well-being,
lower rates of depression and anxiety, reduced delinquent behavior, and
higher academic achievement. They also protect against the negative
effects of peer victimization and internalizing problems.

2. Neuro-imaging studies show that friendships activate brain regions
involved in reward (ventral striatum, ventromedial prefrontal cortex) and
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mentalizing (medial prefrontal cortex, temporoparietal regions), suggesting
deep emotional and cognitive engagement.

3. Health and Longevity: Psychological research consistently finds that
stable, high-quality friendships are strong predictors of long-term well-
being and longevity. People with close friends are less likely to die from all
causes, including heart disease and chronic illnesses, while social isolation
increases the risk of premature death.

4. Friendship Quality and Structure: The American Friendship Project
(2024) found that while most Americans report having friends, many feel
they are not as close to them as they would like. Over 40% of respondents
expressed a desire for greater closeness, despite high satisfaction with the
number of friends. Structural factors—such as the frequency of face-to-face
meetings, communication methods, and perceived closeness—are key to
the health of friendships.

5. The “Friendship Recession”. Data from the American Perspectives
Survey shows a sharp decline in the proportion of Americans with many
close friends, with a rise in those with no close friends since 1990. This
shift is linked to suburban sprawl, reduced communal spaces, economic
pressures, and cultural changes that prioritize work over social connection

6. Models of Friendship: Traditional social exchange theory views
friendships as transactions where benefits and costs are balanced. However,
newer research proposes a “risk-pooling” model, where friendships are
maintained not because of a running tally of favors, but because they
provide companionship, mutual support, and shared resilience in facing
life’s challenges

Key Takeaways for Practice and Policy
Encourage intentional time for friends and create opportunities for
meaningful interaction.
Support community spaces and social infrastructure to foster organic
connections.
Recognize that friendship quality—closeness, trust, and mutual support—is
as important as quantity.
Integrate friendship health into public health and education initiatives to
counteract the “friendship recession.”

Questions Everyone at the
Education World Forum Should Be
Asking About AI: Seven Key
Takeaways

The article urges education leaders to move
beyond the hype surrounding artificial
intelligence and focus on thoughtful, evidence-based questions. The goal is not
simply to adopt AI, but to ensure it advances teaching, learning, and equity in
ways that serve students and communities.
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AI should be viewed as a tool to support educational goals—not as the goal itself.
That message aligns well with the League's long-standing emphasis on equity,
opportunity, and preparing students for democratic participation.

1. How can AI help close—not widen—the learning divide? Education
leaders should evaluate whether AI tools expand opportunities for all
learners or primarily benefit those who already have advantages.

2. What problem are we trying to solve? Rather than adopting AI because it
is new or popular, schools should begin with clearly defined educational
challenges and determine whether AI is the appropriate solution.

3. Who benefits from AI implementation? Policymakers and educators
should consider whether AI serves students, teachers, and communities—or
primarily the interests of technology vendors.

4. How do we ensure AI aligns with local needs and values? Effective AI
adoption requires solutions that reflect local contexts, curricula, cultures,
and educational priorities rather than one-size-fits-all approaches.

5. What skills will students need in an AI-driven world? The article
encourages leaders to rethink traditional assumptions about schooling and
prepare students for a future where AI is a routine part of work and daily
life.

6. How can governments, educators, and industry work together.
Sustainable AI adoption depends on strong partnerships among schools,
policymakers, researchers, and technology providers.

7. What safeguards are needed to ensure responsible use? Questions of
privacy, ethics, transparency, and accountability should be addressed before
AI tools are widely implemented in education systems.

Spotlight Conversations: Tobin Novasio
 by James Mininchello

Spotlight Conversations is a Q&A series
produced by the Horace Mann League that
highlights leaders shaping today’s public
education landscape—individuals whose work
reflects the League’s mission: that the public
school system of the United States is an
indispensable force in sustaining our democracy
and a dynamic influence in American life.
 
It’s a pleasure to speak with Tobin Novasio,
superintendent of Montana’s Hardin Public
Schools, a learning community serving more than
1,800 students. Novasio is also a member of HML’s Board of Directors. 
 
HML: Hardin Public Schools is located in a uniquely rural part of Montana
—what makes your district and community especially distinctive?
TN: We’re about 45 miles southeast of Billings, the largest city in Montana. Big
Horn County, where we’re located, is roughly the size of Delaware, and our
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district covers about two-thirds of that area. Many of our students spend a
significant amount of time on buses.
About 90% of our students are Native American, primarily from the Crow and
Northern Cheyenne tribes, so we’re bringing together two distinct cultures.
There’s a deep cultural significance in our community, and building strong
relationships with families is essential. Each tribe has its own traditions and
identity, so it’s been a learning experience for me—but also one of the most
rewarding parts of my role.
Our local economy is largely rooted in farming and ranching, so programs like
FFA and vocational agriculture play an important role in our schools.
 
HML: What are some of the key opportunities and challenges that come
with leading a rural school district today?
TN: One of the greatest opportunities is the ability to build meaningful
relationships. In a smaller district, you’re more connected—to students, staff, and
the broader community—than you might be in a larger system. There’s also a
level of agility. We can move more quickly when change is needed.
For example, at the onset of the COVID-19 pandemic, we partnered with
BetterLesson to provide teachers with distance-learning training. We were able to
implement those changes more quickly than some larger districts.
 
The biggest challenge is the teacher shortage. Many of our educators come from
overseas and can stay only five years, so turnover is common and long-term
continuity is difficult. Teacher pay is also a factor—some educators gain
experience here and then move to larger districts that offer higher salaries.
Ultimately, that affects the entire leadership pipeline, from teachers to principals
to superintendents.
 
HML: What can be done to bring more qualified teachers to your district?
TN: We’re working to create stronger pathways into rural education. At the same
time, the personal touch matters more than ever—reaching out directly, building
relationships, and encouraging individuals to consider opportunities in
communities like ours.
 
HML: Can you tell us about Big Horn Academy—its purpose, and the
impact it’s having on students?
TN: Big Horn Academy is one of the initiatives I’m most proud of. When I
arrived, our graduation rate was below 60%, among the lowest in the state.
We’ve since built a learning environment grounded in trauma-informed practices
and strong relationships, with a focus on meeting students where they are.
In Montana, the standard is one counselor for every 400 high school students.
Our goal is one for every 40. That level of support makes a real difference.
 
I often say this work is about people, not programs. When I coached football, we
used to say it’s about the “Johnnies and Joes,” not the X’s and O’s—and that
applies here, too.
The Academy also offers evening classes, allowing students who work during the
day to attend from 6 to 9 p.m. We’re fortunate to have a strong leadership team,
including a dedicated principal and a Native American counselor who builds
exceptional relationships with students.
 



HML: You are a member of AASA, The School Superintendents Association’s
Leadership for Well-Being and Learning Cohort. How has that experience
influenced your leadership and supported your school community?
 
TN: This has been a passion of mine throughout my career. As a nation, we
recognize the importance of meeting students’ physical needs—food, shelter,
clothing—yet we also need to ensure we’re supporting their mental well-being. If
those needs aren’t met, academic success becomes much more difficult.
Through the cohort, I’ve connected with valuable resources and colleagues
across the country. One example is our partnership with the Cook Center, which
has enabled us to offer parent guidance and coaching. These resources have been
incredibly valuable for the families we serve.
 
HML: As a member of the Horace Mann League Board, what does that role
mean to you, and how does it connect to your work in Hardin?
TN: It’s a true honor to be part of the Horace Mann League and to support its
focus on the foundational purpose of public education. A strong public school
system is a public good—just as essential as safe roads and infrastructure.
 
I’m a product of public education. I’m a first-generation college student, and at
17, I never imagined I would step onto a college campus. The teachers and
mentors in my life made that possible, and their influence helped me break the
cycle of generational poverty for my family.
 
That’s why I’m so committed to ensuring we don’t move toward a multi-tiered
education system. Every child—regardless of background, income, race, or
ability—deserves access to a high-quality public education. Supporting that
mission is deeply personal to me, and it’s why I’m proud to serve as part of the
League.
 
HML: Tobin, thank you for sharing your insights and for your leadership. We
also appreciate your ongoing contributions to the Horace Mann League.
 



School Choice Is Creating Two
Separate School Systems (Plus,
Plans for a National Voucher
Program)
on the Education Week site.

1. School choice expansion is
accelerating across the country.
Many states have expanded: (a)
Vouchers, (b) Education Savings
Accounts (ESAs), (c) Tax-credit
scholarship programs. These policies allow public funds to follow students to
private and, in some cases, religious schools.

2. The emergence of two parallel education systems. The growth of school
choice is creating: (a) A publicly governed school system open to all students,
(b) A separate network of private schools receiving public support but operating
under different rules, and (c) raises questions about equity, accountability, and
access.

3. Accountability standards often differ: Traditional public schools must
comply with: (a) State testing requirements, (b) Open enrollment obligations,
(c) Public records and transparency laws. Many voucher-supported private
schools face fewer requirements.

4. Student access and admissions practices vary: (a) Public schools are
generally required to serve all students. (b) Private schools may retain discretion
over Admissions, Religious expectations, and Student conduct standards. Critics
argue this creates unequal access to publicly funded educational opportunities.

5. Supporters view choice as parental empowerment: Advocates contend that
parents should be able to select schools that best fit their children's: (a)
Academic needs, (b) Values, and (c) Learning styles. They argue that
competition encourages improvement throughout the education system.

6. Growing discussion of a national voucher initiative: Proposals that would
expand school choice beyond state-level efforts, potentially creating a
nationwide mechanism for directing public funds toward private educational
options.



7. The debate reflects competing visions of education. At its core, the issue
centers on differing beliefs about whether education is primarily: A public
institution designed to strengthen democracy and community, and (b) A family-
centered service where public funding should support individual choice. This
philosophical divide is likely to shape education policy for years to come.

Implications
Expect continued competition for student enrollment.
Strengthen communication about the value and outcomes of public schools.
Highlight programs, student success, and community partnerships.
Focus on family engagement and customer service.
Prepare for policy discussions regarding funding, accountability, and public
oversight.

The expansion of school choice is reshaping American education by
creating parallel systems of schooling with different governance,
accountability, and admissions structures. The central policy question
is whether public funds should primarily support a common public
school system or follow families to a wider range of educational
options.

"

Leadership Issues

Great Advice When With Others

1. Never shake hands while sitting.
2. Never speak ill of the food when you are a

guest.
3.  Don't eat the last piece of something you

didn't buy
4. Protect those behind you and respect those

beside you.
5. Never make the first offer in a

negotiation.
6. Don't take credit for the work you didn't do.
7. Dress well, no matter what the occasion.
8. Speak honestly — say what you think and mean what you say.
9. Ask more than you answer.

10. Leave the profane language for the less educated.
11. Avoid placing your phone on the table when eating with someone.
12. Listen, smile, and most of all make eye contact.
13. If you're not invited, don't ask to go.
14. Never be ashamed of where you come from.
15. Don't beg for a relationship.

https://app.constantcontact.com/pages/campaigns/email/edit/activity/abc4b301-42be-46f8-9e54-74910fc1f48b#


Featured Book and Chapter Highlights

Avoid the Faults of Your Nation from
The Art of Worldly Wisdom:

1. Every team develops characteristic
strengths and weaknesses: That cultures
often cultivate common habits, virtues, and
faults that influence how people think and
behave.

2. Wise individuals rise above inherited
prejudices: A person's birthplace should
not determine their character. The truly
wise person examines cultural assumptions
rather than accepting them automatically.

3. National stereotypes contain cautionary
lessons: While generalizations are
imperfect, Gracián suggests that societies often have recurring tendencies
that individuals should recognize and guard against.

4. Self-awareness is essential: People should honestly assess whether they
have adopted unhelpful habits simply because they are common in their
environment. Awareness is the first step toward improvement.

5. Character requires independent judgment: Wise individuals think for
themselves rather than following popular opinion or cultural fashion. They
evaluate ideas based on merit rather than tradition alone.

6. Personal excellence transcends group identity: True distinction comes
from cultivating virtues such as: (a) Prudence, (b) Moderation, (c) Integrity,
and (d) Sound judgment. These qualities elevate a person above the
limitations of their surroundings.

7. The goal is continual self-improvement: Rather than criticizing others,
Gracián encourages individuals to identify and overcome their own
weaknesses. Personal growth begins when we recognize our blind spots
and work deliberately to correct them.

Leadership
For leaders, this maxim suggests:

Question organizational habits that are accepted simply because "we've
always done it this way."
Avoid groupthink and institutional blind spots.
Seek diverse perspectives before making decisions.
Evaluate ideas on evidence and merit rather than tradition or popularity.
Encourage a culture of continuous learning and self-reflection.

Key Insight

The wise person is not limited by the assumptions of their culture,
organization, or generation. They possess the self-awareness and
discipline to recognize inherited weaknesses and the courage to rise
above them.



Wisdom requires independent judgment and self-awareness. We should
appreciate the strengths of our culture and community while consciously
avoiding the faults that can become accepted simply because they are common.

Belief and Mindset from The New Science of
Momentum by Don Yaeger and Bernie Banks:

1. Belief is the fuel that ignites momentum:
Momentum begins when individuals and
teams genuinely believe that success is
possible. Before performance improves,
people must first develop confidence in
their ability to succeed.

2. Mindset shapes behavior and results:
What people believe about themselves and
their circumstances influences how they
act. Positive expectations often lead to
greater effort, persistence, and resilience.

3. Leaders are belief-builders: Effective
leaders cultivate confidence by communicating possibilities, reinforcing
strengths, and helping people see a path forward. They create an
environment where people believe improvement is achievable.

4. Small wins strengthen confidence: Success builds upon success. Early
victories provide evidence that progress is occurring, reinforcing belief and
encouraging greater commitment.

5. Negative thinking can stall momentum: Fear, cynicism, and self-doubt
can undermine performance even when talent and resources are present.
Leaders must address limiting beliefs before they become embedded in the
culture.

6. Growth mindset encourages continuous improvement: Teams that view
challenges as opportunities to learn are more likely to persist through
setbacks. Mistakes become sources of learning rather than proof of
inadequacy.

7. Shared belief creates collective momentum: When an entire team
embraces a common vision and confidence in success, energy becomes
contagious. Collective belief often produces performance beyond what
individuals could achieve alone.

8. Mindset must be reinforced consistently. Belief is not a one-time event.
Leaders sustain momentum by continually reinforcing purpose, celebrating
progress, and helping people maintain confidence during difficult periods.

Leadership
1. Create a district narrative focused on possibility rather than deficiency.
2. Celebrate small wins in attendance, literacy, graduation rates, or school

culture.
3. Help staff view challenges as opportunities for improvement rather than

evidence of failure.
4. Use data to demonstrate progress, not merely identify problems.
5. Build collective confidence that the district can improve despite obstacles.



6. Model optimism while honestly confronting challenges (the Stockdale
Paradox).

7. Recognize and publicize examples of success across schools.

Momentum begins in the mind. People move toward the future they
believe is possible. The leader's job is not merely to manage
performance, but to cultivate the belief that meaningful progress can
and will occur.

Belief creates action, action creates results, and results reinforce belief. The most
successful leaders understand that sustaining momentum requires continuously
strengthening the mindset and confidence of the people they lead.

Effective Leadership from
Great Teams by Don Yaeger.

Great leadership is not
about controlling people; it
is about creating the
conditions in which
talented people can work
together effectively and
consistently perform at a
high level.

Effective Leadership
1. Great teams require

intentional leadership:
Success is not accidental.
Effective managers
establish clear expectations,
provide direction, and
create an environment
where people can perform
at their best.

2. Recruit for character and cultural fit: High-performing organizations
look beyond technical skills and seek individuals whose values, attitudes,
and work ethic align with the team's culture.

3. Develop leaders at every level: Great teams create leadership
opportunities throughout the organization rather than relying on a single
strong leader. Leadership is viewed as a shared responsibility.

4. Build depth and succession: Effective managers prepare others to step
into larger roles when needed. Strong organizations are not dependent on
one or two key individuals.

5. Provide a clear roadmap. Team members perform better when they
understand: (a) the mission, and (b) the goals. Their individual role in
achieving success



6. Promote accountability and ownership. Great leaders create a culture
where individuals take responsibility for their performance and for the
success of the entire team.

7. Strengthen relationships and trust. Effective leadership recognizes that
strong personal connections improve communication, collaboration, and
commitment to shared goals.

8. Balance high expectations with support. The best leaders challenge
people to excel while providing coaching, encouragement, and the
resources necessary to succeed.

Implications
Hire employees who fit the district's mission and values.
Develop future principals, teacher leaders, and department heads.
Create succession plans for key positions.
Clearly communicate district priorities and expectations.
Foster collaboration rather than isolated work.
Hold people accountable while providing meaningful support.
Invest in relationship-building across schools and departments.
Celebrate growth and recognize contributions.

Effective management transforms a collection of capable individuals into a
cohesive, high-performing team by providing clarity, accountability, leadership
development, trust, and a shared sense of purpose.

ChatGPT and AI

Horace Mann League Spotlight Conversations

Tobin Novasio, Superintendent of Montana’s Hardin Public Schools, a
learning community serving more than 1,800 students.

Tobin shares a reflection on leading a rural school district and the challenges it brings.

https://www.hardin.k12.mt.us/


The Horace Mann League's Video Archives

HML Gallery 1996-2023
2023 Annual Meeting Video -Presidents and Boards
HML Board Meeting and Annual Meeting 2015
The Iceberg Effect - Student Achievement

Podcasts by Education Leaders

The Horace Mann League's Podcast
Series. (Click on the blue title to listen.)

﻿Glenn Robbins: Nationally recognized
leader in education technology.

Glenn was recently honored with the 2026 School
Leader of the Year Award from EdTech Digest.
During the conversation, he reflects on what the
recognition means to him, his district, and the
Brigantine community.

A Tribute to David Berliner by ﻿
Dr. Gene Sharratt.
We honor the life and legacy of Dr. David Berliner, one of the most influential
education researchers of our time and a steadfast advocate for public education
and democracy.

Growing Partnerships that Strengthen Learning Communities by David
Law, President of AASA and Superintendent of the Minnetonka Public Schools.

Rural Schools are the Backbone of Many Communities by Dr.
Melissa Sadorf, Executive Director of the National Rural Education
Association.

https://youtu.be/jCc35USmZVU
https://youtu.be/sNwVj0ZLLvY?si=n85RUDEKVXMlnBBu
https://youtu.be/ENSOD3S341Y
https://youtu.be/_VsMWVNsaq4
https://youtu.be/l-zO0RXjChY?si=8F08nQVWRc-sN4BD
https://youtu.be/l-zO0RXjChY?si=8F08nQVWRc-sN4BD
https://youtu.be/5iV9K5WbXs8
https://youtu.be/5iV9K5WbXs8
https://youtu.be/R17F3VhB6Vo?si=nyBnaACqo-BxD6Ng
https://youtu.be/5HA8W7QQeJM


On Fire, Under Fire, or Fired: Reclaiming Passion, Purpose, & Progress in
Troubling Times by Dr. Kristi Wilson and Dr. Susan Enfield.

Schools Reimagined with Dr. Jacqueline Grennon Brooks. Unifying the
Science of Learning.

Path to Leadership by Dr. Martha Bruckner
Suggestions for women educators striving to advance their careers in education
administration.

Artificial Intelligence in School Settings by Dr. Ray McNulty

Equity Paradoxes Created by Educational Policies
Dr. Alfredo J. Artiles:

Diversity in America: Teaching Students to Know, to Care, & to Act in Global Times
by Dr. James Banks

Women in Leadership by Andi Fourlis
Andi Fourlis describes her career journey and shares suggestions for women seeking
to grow their public education careers.

The Journey with Dr. Jack McKay. An opportunity to meet some great public
educators.

Artificial Intelligence, the Landscape of Public Schools by Joshua Starr

Artificial Intelligence and the impact it has on public education today by Ben
Williamson

Equity and Leadership with Gary Orfield and Patricia Gandea

The Future of Public Education with  Gloria Ladson Billings, professor at the
University of Wisconsin. (Annual Meeting Presentation)

Democracy and Education: The Crisis of our Times with David Berliner and Joel
Westheimer

The Future of Public Education with Valerie Strauss, education journalist for the
Washington Post. (Annual Meeting Presentation)

Why Public Education is the Best Safety Net for Democracy with James Harvey
and Jimmy Minnichello.

Recent Supreme Court Decision and the Implications for Public Schools with
Derek Black and Jessica Levin.

Equity and Equality in the Public Schools with  Linda Darling Hammond and
Joshua Starr.

The U.S. Dept. of Education and the Local Public School with Secretary Miguel
Cardona and Julie Underwood.

Critical Race Theory and School Board Meetings

https://youtu.be/vAHNfqoy6sg?si=d430b6t2fLzWGm97
https://youtu.be/vAHNfqoy6sg?si=d430b6t2fLzWGm97
https://youtu.be/k3UFxnGFPIE
https://youtu.be/RAlZ0IR9VLs
https://youtu.be/3B3xxJDrdVA?si=Vnm_bfMsEqTbBn9r
https://youtu.be/nnqoMtzTKqs
https://youtu.be/_17FM-7gpdM
https://youtu.be/_17FM-7gpdM
https://youtu.be/3Ji2DILDhPg?si=_occ9Tn924yboLP9
https://youtu.be/nl7h_oHZrrw
https://youtu.be/nl7h_oHZrrw
https://youtu.be/Hezt2XolhjI?si=yPlPCJfNas_Armmv
https://youtu.be/W1D6UxVQRV0
https://youtu.be/e27x5MSAWyU
https://youtu.be/eU4cVT2dtg8
https://youtu.be/xc9VWpjNVy8
https://youtu.be/At-c3c_HDfg
https://youtu.be/xjp7b0hiJzA
https://youtu.be/qRZVVbQuqWo
https://youtu.be/qRZVVbQuqWo
https://youtu.be/qRZVVbQuqWo
https://youtu.be/qRZVVbQuqWo
https://youtu.be/Ep_POrzwzv8
https://youtu.be/c34sApF9kLc
https://youtu.be/jEOzfOEX4-k


with Bryan Brayboy, Adrienne Dixson, and Daniel G. Solorzano.

The Implications of Charters and Privatization of Public Education with Carol
Burris and Kevin Welner

Challenges and Opportunities of Leading with Jeanne Collins, Doug Burge, and
Laurie Barron.  

Leading a School District During a Pandemic with Jim Sutfin, Luvelle Brown, and
Andi Fourlis.  

Thoughts on the State of Public Education by David Berliner and Diane Ravitch. 

Notable Books and Reports
for Members

Click on the title to download.
Long-Range Planning - (Strategic
Plans: Benefits and Consequences)

Good to Great: The Guide to the
Superintendent's Success by Jack
McKay

The Guide for Using AI - ChatGPT (Getting Started)

The Book of Wisdom (Good coffee - Great Friendships)

Cartoon for the Week

https://youtu.be/pS2k1RjplhU
https://youtu.be/Ko3UBP5nOTA
https://youtu.be/wtxv5IOsUuo
https://youtu.be/8HAoIG74LRQ
https://files.constantcontact.com/1c621825201/20aa606f-c097-47bb-846d-c819ccb5313f.pdf?rdr=true_gl=1*14lzvox*_ga*Njk1OTc2Mjg3LjE3NDY2NTU0NTU.*_ga_14T5LGLSQ3*czE3NDY2NTU0NTUkbzEkZzEkdDE3NDY2NTU0NjgkajQ3JGwwJGgw
https://files.constantcontact.com/1c621825201/20aa606f-c097-47bb-846d-c819ccb5313f.pdf?rdr=true_gl=1*1b6xv3w*_gcl_au*MTYxMDIyOTMyOS4xNzQ0NTYzNzA5*_ga*ZjgxY2YyYjEtM2FkNC00MzBjLTgyZDUtMzhhN2MzOTU5M2Rl*_ga_14T5LGLSQ3*MTc0NDY1MTIwMC4yMS4xLjE3NDQ2NTI3NTguNDMuMC4w
https://files.constantcontact.com/1c621825201/20aa606f-c097-47bb-846d-c819ccb5313f.pdf?rdr=true_gl=1*1b6xv3w*_gcl_au*MTYxMDIyOTMyOS4xNzQ0NTYzNzA5*_ga*ZjgxY2YyYjEtM2FkNC00MzBjLTgyZDUtMzhhN2MzOTU5M2Rl*_ga_14T5LGLSQ3*MTc0NDY1MTIwMC4yMS4xLjE3NDQ2NTI3NTguNDMuMC4w
https://hmleague.org/good-to-great-the-guide-to-the-superintendents-success/
https://hmleague.org/good-to-great-the-guide-to-the-superintendents-success/
https://files.constantcontact.com/1c621825201/07b8d20d-7cd9-46b6-a16b-737309589579.pdf?rdr=true
https://files.constantcontact.com/1c621825201/c9d3dd81-d982-49a7-9d0f-9bf21e94a0bb.pdf?rdr=true_gl=1*1wtomgy*_ga*NzE4NjAwNzEuMTc0ODg5NDAwOQ..*_ga_14T5LGLSQ3*czE3NDg4OTQwMDgkbzEkZzEkdDE3NDg4OTUxNDUkajIwJGwwJGgw


 





The School Leader's Special Topics



1. Better Interview Questions and Possible Responses
2. Suggestions Guidelines for Better Presentations
3. Opening the Schoolhouse Door for Patrons
4. Signals in the Life of the Superintendent
5. Best Leadership Quotes of All
6. Horace Mann: An Exemplar of Reform
7. The Blueberry Story
8. What Teachers Make. . .
9. Examples of "Letters to the Editor" (updated)

 

Website About Us

Address: 
HML

James Minichello, Exec. Dir.
400 Cameron Station #121

Alexandria, vA 22304

Get In Touch

Horace Mann League Officers, Directors, and
﻿Past Presidents

The Horace Mann
League of the USA

Officers and Directors

President
Dr. Carl Hermanns,

Ret. Clinical Professor
Arizona State Univ

President-elect
Jeanne Deweese

Ret. Supt. of Schools. VT
Vice President

Ms. Toba Cohen-
Dunning, Exec. Dir. Omaha PS

Foundation
Past President

Dr. Kevin Riley, Retired Supt.
Gretna Public Schools (NE) and
Ret. Assoc. Prof., Dept. of Ed.
Leadership, U. of Nebraska-

Omaha.

The Board of Directors
Dr. Ruben Alejandro,

Student Impact Consulting,
Weslaco, TX

Dr. Martin Brooks

Purpose

﻿The Horace Mann League,
founded in 1922,
perpetuates the ideals of
Horace Mann, the founder
of the American public
school system. Its basic
purpose and activities are
to strengthen our public
schools.
The League’s members
believe that the public
school system of the United
States is an indispensable
agency for strengthening
the ideals of our democracy
and the most necessary
unifying and dynamic
influence in American life. 
Accordingly, our public
schools should be free,
classless, non-sectarian,
and open to all children of

The Horace Mann
League Past Presidents﻿

﻿
2025 Kevin Riley, NE
2024 Brent Clark, (IL)
2023 Bill Mathis (VT)
2022 Ruben Alejandro (TX)
2021 James Harvey (WA)
2020 Lisa Parady AK
2019 Laurie Barron, MT
2018 Eric King, IL
2017 Martha Bruckner IA
2016 Christine Johns, MI
2015 Charles Fowler, NH
2014 Gary Marx, VA
2013 Joe Hairston, MD
2012 Mark Edwards NC
2011 Julie Underwood, WI
2010 George Garcia, CO
2009 Steve Rasmussen, WA
2008 Fred Hartmeister, TX
2007 Colleen Wilcox, CA
2006 Walt Warfield, IL

http://www.hmleague.org/bloghml/the-ultimate-guide-to-job-interview-answers/
https://files.constantcontact.com/1c621825201/056c7f2d-e966-468a-b7aa-bf93309be5e5.pdf?rdr=true
https://www.hmleague.org/bloghml/opening-the-schoolhouse-door-for-patrons-2/
http://www.hmleague.org/bloghml/the-superintendents-career-the-signals-in-the-life-of-the-superintendent/
http://www.hmleague.org/bloghml/the-100-best-leadership-quotes-of-all/#more-247
http://www.hmleague.org/bloghml/horace-mann-an-exemplar-of-reform/
https://hmleague.org/the-blueberry-story-a-businessman-learns-a-lesson/
https://youtu.be/Buk3s1XvH14
https://files.constantcontact.com/1c621825201/e2b04573-344f-4975-a31b-827b47b609f9.pdf?rdr=true
http://www.hmleague.org/
http://www.hmleague.org/welcome-to-the-horace-mann-league/
http://www.hmleague.org/
http://www.hmleague.org/
mailto:jmckay@hmleague.org
mailto:mgbrooks@optonline.net


Executive Director. Tri-State
Consortium, Setauket, NY

Dr. Martha Bruckner
Bd. of Governors, Metro Comm.

College, Omaha, NE
Mr.Douglas Burge,

Supt., Zillah,WA
Dr. Roxann Caserio,

Supt. North Ridgefield, OH  
Dr. Linda Darling 

Hammond 
Professor, Stanford University,

Palo Alto, CA
Dr. Jim Lloyd,

Supt., Omstead Falls
schools, OH

Mr. Tobin Novasio, Supt, Hardin
School Districts,
Billing, (MT) 

Dr. Theresa Rouse, Supt, Joliet
Schools, (IL) 

Dr. Ray Sanchez
Supt. of Schools
Tarrytown, NY

Dr. Michael Simeck,
Supt. Deerfield 109 (IL). 

Dr. Kenneth Spells, Supt.,, Hoke
County School District, Raeford,

NC
Dr. Jerry Thacker, Supt. Penn-

Harris-Madison School,
Mishawaka, (IN) 

Dr. Louis N, Wool,
Supt of School, Harrison Central

School District (NY)
Greg Wyman

Ret. Supt. San Tan Valley AZ

Executive Director
﻿of the HML

James Minichello﻿
﻿Alexandria, VA

Past Executive Directors
2025 Jack McKay﻿
﻿2023-24 Jeanne Collins
1993-23 Jack McKay
1992-93 Paul Rossey
1977-91 Robert Fleischer
1972-77 Clayton Hutchins
1963-71 William Early
1959-63 Benjamin Smith
1955-59 E.I. Williams
1946-54 Joy Elmer Morgan
1925-45 Carroll Pearse
1924 Robert Wright
1923 John R. Kirk
1922 John A. Smith

all the people. The school
system should be
dominated by such
purposes that will insure
the preparation of children
and youth for effective
citizenship in our
democracy.
The League believes that
the American tradition of
separation of church and
state must be preserved and
should be most vigorously
and zealously safeguarded. 
The League grants the right
to special interest groups,
including various religious
sects, to maintain their own
schools so long as such
schools meet the standards
defined by the states in
which they are located. 
The League believes that
these separate or non-
public schools should be
financed entirely by their
supporters. It is therefore
unalterably opposed to
proposals to devote public
funds to the direct or
indirect support of private
schools.
The League favors the
generous financial support
of the public schools by
local, state, and federal
funds. It believes, however,
that those federal grants
should be so made that
there will be no federal
control or interference in
local schools'
administration, curriculum,
personnel, or instructional
procedures.

2005 John Simpson, VA 
2004 Spike Jorgensen, AK
2003 Larry Dlugosh NE
2002 Arthur Stellar, MI
2001 Ben Canada, OR
2000 Kenneth Bird NE
1999 Beverly Reep OH   
1998 Jane Hammond CO
1997 Cleve Hammonds MO
1996 Terry Grier, CA
1995 Paul Houston, VA 
1994 Edna Manning, OK
1993 Malcolm Katz, GA
1992 Bob Fortenberry, MS
1991 Ron Etheridge, OH
1990 John Prasch NE
1989 Jack Mawdsley, MI   
1988 Linton Deck NC
1987 Patrick Hoban WA
1986 M Donald Thomas UT
1985 Anne Campbell  NE
1984 Floyd W. Parsons AR
1983 Paul Shelly  NJ
1982 Orvin Plucker KS
1981 Albert Ayers VA
1980 Ken HansenCO
1979 Homer Elseroad CO
1978 W J. House NC
1977 Paul Rossey NJ
1976 Charles Weaver NC
1975 Frank Yulo  CT
1974 Archibald Shaw  MI
1973 George Brain WA
1972 Mildred F. Reed  DC
1971 Eugene Mellon IL
1970 Walter Hetzel  IA
1968 Chester Swanson CA
1967 Phillip Weaver  NC
1966 Edward Rutter  CT
1965 Shirley Cooper  WV
1964 Lynn Bennion UT
1963 John L Buford  IL
1962 Frank W. Cyr  NY
1960 L. Stacy Weaver NC
1959 Edgar Fuller DC
1958 Richard Kennan MD
1957 Henry H. Hill  TN
1955 Selmer H. Berg CA
1953 Virgil Rogers  VA
1951 Mark A. Smith  GA
1950 Benjamin L. Smith NC
1948 I. E. F. Williams  OH
1947 James Edmonson MI

mailto:mmbruckner@unomaha.edu
mailto:ldh@stanford.edu
mailto:ldh@stanford.edu


1946 Howard Driggs NY
1944 Homer Anderson  MA
1942 Harold J. Benjamin MD
1941 L.J. Nuttall  UT
1940 Alexander Stoddard RI
1939 Willard Given  DC
1938 John Sexton  CA
1937 Millard Leffler NE
1936 Ben G. Graham   PA
1935 John K. Norton NY
1934 H Lester Smith IN
1933 E.E. Oberholtzer TX
1932 Fred M. Hunter  OR
1931 George Strayer  NY
1930 George M. Child UT
1926 Payson Smith ME
1922 Carroll Pearse WI
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